Are your managers ready for the next Middle Manage- NABHO is partnering with National Council to bring you
ment Academy? Get them up to speed and ready to shine Middle Management Academy. An in-person, 3.5-day
at the next MMA!
group training program that offers management training
“The MMA… It has changed both my work and my personal life customized for health care safety-net staff.
in such a positive way. I have been able to employ the skills and
tips I learnt, with great results almost immediately. What I liked
most about the MMA was the variety of items presented as well
as system change, elements of great meetings, financial concepts, data management, etc.”

“I attended the Middle Management Academy in 2014. The
training has helped me be a better communicator, and leader
among my team. I learned a more effective approach to conflict
resolution and problem solving that has helped me in my roles
as a leader and while working with clients.”

MMA gives managers the skills they need to manage work
and people, but it also connects them to the bigger vision
of their organizations. Organizations that have sent their
managers to the Middle Management Academy have realized the return in results-driven management, reflected in
improved workforce competency and productivity, effective decision-making, and focus on the bottom line.

The Middle Management Academy is the only program of
its kind for future health care leaders. Steeped in proven
business strategy, MMA is an intensive, practical, and
highly interactive training that helps participants understand what great managers do differently. Participants
address real-world questions relevant to behavioral
health.

Full cost for the 3.5-day training is $935.
Costs cover training materials, continental breakfast, and breaks.
A block of rooms is available for $110/night.
“The Middle Management Academy was a transformative experience for me and has continued to benefit me in the years since. I
learned so much about my own leadership style, how to effectively lead a team, and so much more that I was more excited about
returning to work than I have ever been. I’ve continued to use all the incredible things I learned from my experience with the MMA,
and I can’t recommend it highly enough for anyone in management who is looking to continue developing their skills as a leader.”
“I completed the Middle Management Academy through NCCBH in March 2002. I still use the skills I learned, from the training, in
my role as a leader at my agency. The academy helped me understand how to work in groups, allow for difference in styles of communication, and bring people together for a common goal. It helped move me forward in my professional career as a Behavioral
Health Provider.”

Questions? Please contact:
Annette Dubas (annette.dubas@outlook.com or 308-550-0614) or Anne Hajek (ahajek.nabho@outlook.com)
Registration deadline is May 31, 2019. A $25 administrative fee may apply to late registrations. Payment and registration form
must be received prior to the event. Payment accepted by check only. Make check payable to NABHO and mail with registration
to: NABHO, PO Box 36, Fullerton, NE 68638.
Cancellation policy: No refunds will be given to cancellations made one week prior to any event date. Cancellations made in writing
to ahajek.nabho@outlook.com three weeks prior to event date will be refunded 50% of fees paid.

